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1.0
Executive summary
“The most important contribution management needs to make in the 21st century is to increase the productivity of knowledge work and knowledge workers. It is on their productivity, above all, that the future prosperity – and indeed the future survival – of the developed economies will increasingly depend.”

The current Knowledge Management Working Gourp (KMWG) Web site, http://km.gov has been developed in the early 2000’s in IBM Lotus QuickPlace and is hosted on a General Services Administration (GSA) server. The site has outlived its useful life and has received little or no support from GSA. Some of the content is valuable to the group and should not be discarded.

It is time for updating the site using current available technologies, like open source, industry standards, dynamic pages, and a portal as the presentation and authentication layer.
To better serve the KM community, the site will have to provide a way for various vendors to demonstrate their KM technologies. This will have to be done in a way that will not discriminate against any particular vendor. This will offer the KM practitioners an opportunity to compare various offerings and choose the best fit for their local environments.

2.0
Background
The KMWG is a group established in the mid 1990’s under the auspices of the U.S. Federal Chief Information Officers to develop a KM strategy for the federal government and act as a virtual meeting place for KM practitioners across federal agencies. Over the years the group has expanded to include people from private industry and academia.
KMWG needs to develop a new mission statement. To better serve its own community in the federal government, it should get feedback and serve a larger community of knowledge practitioners in state and local government, nonprofit, and nongovernmental organizations (NGO). In addition, KMWG could learn from the vast experience gained in recent years in the international community, so membership should grow to include the following organizations, both domestic and international.

· Federal or national government

· State or regional government

· Local or city government

· Nonprofit

· NGO

· Academia

· Industry

Figure 2-1 shows that we intend to use open standards for the development of the KM.gov portal.
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Figure 2-1 – Leverage the industry standards

3.0
Requirements

To better serve the expanded community, we need to divide the people who come to KM.gov into two distinct groups:

· Visitors
· Participants

Visitors will be able to see most of the site content on a “read only” basis. Once registered, participants will have a user identification (ID) and password, which will allow them to authenticate. Once authenticated, it will allow them to add, modify, or delete most contents anywhere within the site. A limited number of spaces will be reserved for members of specific groups or taskforces while they develop document or form policies before these are added to the knowledge repository.
· The developer should develop the site using industry stands, such as Java and XML, and open source development environments, such as Eclipse. All applications should be deployed within Services-Oriented Architecture (SOA).
· The developer should create a Java script to allow the user to either email each page or a document or to view it in a printer-friendly format.
· The use of XML to create content will provide the ability to present such content wirelessly to any smart device. As many KM practitioners own various smart phones or personal digital assistants with wireless capabilities, they should be able to access the portal wherever and whenever they are.

· Users should be able to use Real Simple Syndication (RSS) feeds to subscribe to content on any smart device.

· The developer should deploy Web Services Description Language (WSDL)
 to display applications that cannot natively “run” in the open source environment.

· The KMWG is required to provide an official record (log) of what we do. The developer should therefore provide the ability to operate the whole site as a Wiki. Authenticated users should be able to append comments to people, artifacts, and places within the portal. They could also rank the same throughout the portal.
· The developer should add a visual tool to the site to enable graphic connections among people, artifacts, and places.

· As KMWG has limited resources to manage this site, the developer should automate as many operations as possible, such as executing crawler requests, updating or archiving content, and the like.

· As this site addresses the needs of the KM community worldwide, the developer should deploy the ability to translate the site “on demand” into as many languages as feasible.
· The developer should offer the capability to create quick, online surveys “on the fly.” The developer should design the surveys to deposit the results in the back end database for compilation and analysis.
· The site shall be Section 508 compliant.

· Use cascading style sheets (CSS) for all links. Use different colors for visited links and when users roll over them. Do not use underlines for links.

· The menu item “Expertise Repository” should be visible only to authenticated users.
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� Peter Drucker, Knowledge Worker Productivity: The Biggest Challenge, California Management Review, pps.79-94, V41 N2, Winter 1999.


� IBM


� An XML based protocol for information exchange in decentralized and distributed environments
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